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Self-evaluation summary 
 

 

FISO 2.0 

outcomes 

Learning Wellbeing 

Embedding Embedding 

FISO 2.0 core 

elements 

Leadership Teaching and learning  Assessment  Engagement Support and resources  

Embedding Embedding Excelling Embedding Embedding 

 

 

 

Future planning for 2026 We have our School Review in Term 2 2026. Until then, we will continue to 

strengthen teacher capability across the four domains of VTLM 2.0 by embedding 

consistent high-impact professional learning and collaborative practices. Staff will 

deepen their understanding of effective lesson design, supported by our 

Instructional Model, through targeted coaching, modelled practice, and structured 

peer observations that focus on refining instructional routines.Together, these 

actions will build sustained professional expertise and ensure consistently high-

quality learning experiences in every classroom. 
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Select annual goals and KIS 
 

Four-year strategic goals Is this selected 

for focus this 

year? 

 

Four-year strategic targets Key Improvement Strategies Is this KIS 

selected for 

focus this 

year? 

To increase student 
performance in literacy 
and numeracy. 

Yes To increase the percentage of Year 5 students with at or 
above NAPLAN Benchmark growth in: 

• Reading from 90% (2021) to 94% (2025) 

• Numeracy from 70% (2021) to 90% (2025) 

• Writing from 80% (2021) to 90% (2025) 
 

Embed the consistent use of the 
instructional model.  

Yes 

To increase teacher judgement for students at or above 
expected level in: 

• Reading and Viewing from 82% (2021) to 90% 
(2025) 

• Writing from 77% (2021) to 85% (2025) 

• Number and Algebra from 82% (2021) to 90% 
(2025) 

 

Embed a whole school approach 
to numeracy teaching. 

No 

 Embed a whole school approach in 
the use of data to inform planning 
and assessment. 

No 

To improve student 
engagement and 
wellbeing. 

Yes To increase positive responses on the AtoSS in factors: 

• School connectedness from 94% (2021) to 96% 
(2025) 

• Student voice and agency from 86% (2021) to 95% 
(2025) 

• Motivation and interest from 91% (2021) to 95% 
(2025) 

 

Develop and embed school 
community knowledge around 
student voice and agency. 

No 
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To increase positive responses to the AtoSS question 'At 
school I help decide things like class activities or rules' from 
77% (2021) to 90% (2025) 
 

Enhance student voice and agency 
within the school environment 

Yes 

To reduce the percentage of students with >20 days 
unknown absence from 5.6% (2019) to 0% (2025) 
 

Develop student capacity to set 
goals and monitor their own 
learning 

No 

 Build teacher and student 
capability to give and receive 
feedback to improve student 
learning growth 

No 

To maximise the learning 
growth of all students.  

Yes To increase the percentage of students in the top 2 
NAPLAN bands: 

• Numeracy Year 3 from 31% (2021) to 41% (2025) 

• Writing at Year 3 from 40% (2021) to 55% (2025) 

• Reading at Year 3 from 56% (2021) to 60% (2025) 
 

Embed a whole school approach 
to use data and assessment 
literacy and utilise this data to 
directly support and extend 
students. 

No 

To increase the percentage of students in the top 2 
NAPLAN bands: 

• Numeracy Year 5 from 25% (2021) to 33% (2025) 

• Writing at Year 5 from 15% (2021) to 20% (2025) 

• Reading at Year 5 from 33% (2021) to 43% (2025) 
 

Review planning documents to 
include differentiation. 

Yes 

To decrease the percentage of students in the bottom 2 
NAPLAN bands: 

• Numeracy Year 5 from 19% (2021) to 10% (2025) 

• Writing at Year 5 from 15% (2021) to 10% (2025) 
 

Expand the use of IEPs to support 
student learning. 

No 

To decrease the percentage of students in the bottom 2 
NAPLAN bands: 

• Numeracy Year 3 from 15% (2021) to 10% (2025) 
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Define actions, evidence of change and tasks 

 

Goal 1 To increase student performance in literacy and numeracy. 

KIS 1.a Embed the consistent use of the instructional model.  

Actions Build teacher capability in explicit teaching - VTLM 2.0. 

Evidence of change An increased number of students are achieving at or above the age-expected level in Reading and Mathematics, 
demonstrating the impact of strengthened explicit teaching practices aligned to VTLM 2.0. 
 
Teachers are appropriately using explicit teaching to explain new concepts to students. 
 
Targeted coaching has strengthened teachers’ use of explicit teaching strategies, evidenced through improved student 
feedback and learning outcomes. 
 
VTLM 2.0 Implementation Rubric moved from Embedding to Excelling. 
 
Staff Survey data on Feedback has improved from 67% in 2025 to 80% in 2026. 

Tasks People responsible 

Establish observation, feedback, modelling and coaching processes and protocols with teachers, 
with a focus on explicit teaching; explanation and modelling. 

 School improvement team 

 Teacher(s) 

Professional Learning to incorporate explicit teaching elements (learning intentions, success 
criteria, explanation, modelling, guided practice, and enabling/extending prompts) into planning 
documents. 

 School improvement team 

 Teacher(s) 

School Leaders schedule and lead a series of meetings to refine planning documents to ensure the 
inclusion of explanation and modelling and provide follow-up support. 

 Literacy leader 

 Numeracy leader 

 School improvement team 
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Professional Learning and Professional Reading focused on enhancing learning environments 
through clear learning intentions, success criteria, feedback and classroom routines aligned to 
explicit teaching. 

 Principal 

 Teacher(s) 

Goal 2 To improve student engagement and wellbeing. 

KIS 2.b Enhance student voice and agency within the school environment 

Actions  Consistent application of MTSS for attendance. 

Evidence of change Absence rate improves from 40% (2025) of students missing 20+ days to 35% in 2026. 

Tasks People responsible 

Regularly review whole-school attendance data using agreed thresholds to identify students at risk 
of declining attendance. Maintain an “at-risk” attendance list to track trends and inform timely, 
consistent interventions. 

 Mental health and wellbeing leader 

 Wellbeing team  

Assign the Mental Health and Wellbeing Leader to support students identified as at risk of 
attendance concerns. Develop targeted attendance support plans in consultation with families, 
addressing barriers such as transport, health or social challenges. 

 Mental health and wellbeing leader 

 Wellbeing team  

Implement structured whole-school programs and initiatives that promote student connection, 
belonging and mental health to support regular attendance for all students. 

 All staff 

Monitor attendance closely and review progress for students receiving targeted or intensive 
support, escalating interventions in a timely and consistent manner for students at risk of chronic 
absence. 

 Mental health and wellbeing leader 

 Teacher(s) 

Provide personalised attendance interventions, including regular parent communication, mentoring 
and flexible support plans for students experiencing significant or ongoing barriers to attending 
school. 

 Mental health and wellbeing leader 

 Teacher(s) 

Goal 3 To maximise the learning growth of all students.  

KIS 3.b Review planning documents to include differentiation. 
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Actions Build teacher capacity to plan for individual needs. 

Evidence of change Planning documents consistently include planned differentiation, including enabling, extending and scaffolded supports 
aligned to identified student needs. 
 
Teachers demonstrate increased confidence and capability in planning for differentiation during planning meetings and 
coaching sessions. 

Tasks People responsible 

Conduct professional learning sessions focused on practical differentiation techniques with a focus 
on embedding these strategies into planning documents. 

 Leadership team 

 Teacher(s) 

Teachers observe each other implementing differentiated lessons.  School improvement team 

 Teacher(s) 

Schedule team planning sessions (PLCs) where teachers work together to redesign lessons with 
differentiated tasks. 

 School improvement team 

 Teacher(s) 

Conduct a review of current planning documents across all year levels  School improvement team 

 Teacher(s) 

Offer targeted professional learning for teachers requiring additional support in planning for 
differentiation, informed by planning reviews and coaching observations. 

 School improvement team 

 Teacher(s) 

 

 

 

 


