School Strategic Plan 2026-2030
Belvedere Park Primary School (4902)

Submitted for review by Benjamin Moncrieff (School Principal) on 20 July, 2026 at 12:38 PM
Endorsed by Debby Chaves (Senior Education Improvement Leader) on 07 September, 2026 at 12:47 PM
Endorsed by Amy Thomas (School Council President) on 08 September, 2026 at 06:11 PM

onl A Education

State and Training
Government



School Strategic Plan - 2026-2030
Belvedere Park Primary School (4902)

School vision

Belvedere Park Primary School is committed to providing a safe, inclusive and nurturing learning environment where
every student is known, valued and supported to achieve their personal best. Through high-quality education, strong
partnerships with families and a culture of respect, responsibility and belonging, we empower students to become
confident, resilient and successful learners who are well prepared for the future.

School values

At Belvedere Park Primary School, our values of Respect, Responsibility, Resilience and Kindness underpin everything
we do. They guide our decision-making, shape the way we learn and work together, and create a culture of high
expectations, inclusion and connectedness. Our values ensure that every member of our school community feels safe,
respected, and supported.

Context challenges

Our key challenge is to continue improving learning growth and achievement for every student through consistent,
evidence-based teaching and the effective use of assessment and data to inform instruction. We will strengthen
differentiation to ensure all students are appropriately challenged and supported to achieve their full potential. We will
also continue to build staff capability while maintaining calm, predictable and safe learning environments that promote
student wellbeing, engagement and inclusion.

Intent, rationale and focus

Our Strategic Plan is focused on improving learning growth, wellbeing and engagement for every student by
strengthening consistent, evidence-based teaching, building teacher capability and fostering safe, inclusive learning
environments where all students are known, respected and inspired to succeed.
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Goal 1 Improve student learning outcomes

Further embed the implementation of MTSS to strengthen the consistency, quality and impact of Tier 1
teaching across all classrooms.

Further embed the implementation of the school’s sequenced, knowledge-rich curriculum to strengthen student
vocabulary, comprehension, writing and disciplinary knowledge.

Target 1.1 By 2030, increase or maintain the percentage of students achieving Exceeding and Strong

NAPLAN proficiency levels for:

Cohort Focus or factor Baseline Year Target
Year 3 Reading 74% 2026 74%

Year 5 Reading 75% 2026 75%

Year 3 Writing 75% 2026 79%

Year 5 Writing 86% 2026 86%
Year 3 Numeracy 72% 2026 72%
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Year 5 Numeracy 83% 2026 83%
Target 1.2 By 2030, increase or maintain the percentage of students achieving at and above age expected
level according to teacher judgements, against the Victorian Curriculum 2.0 for:
Cohort Focus or factor Baseline Year Target
Prep -6 Reading and viewing 85% 2025 85%
Prep -6 Writing 80% 2025 80%
Prep -6 Mathematics 2.0 76% 2025 82%
Target 1.3 By 2030, increase the percentage of positive endorsement to the School Staff Survey factors:
Cohort Focus or factor Baseline Year Target
Staff Feedback 67% 2025 70%
Staff Active participation 73% 2025 80%
Target 1.4 By 2030, maintain the percentage of positive endorsement to the Attitudes to School Survey
factors:
Cohort Focus or factor Baseline Year Target
Year4 -6 Stimulated learning 94% 2026 94%
Year 4 — 6 Sense of connectedness 88% 2026 88%
Year4 -6 Student voice and agency 89% 2026 89%
Target 1.5 By 2030, increase or maintain the percentage of students achieving high and medium benchmark
growth in NAPLAN:
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*Placeholder target to be confirmed when data becomes available

Cohort Focus or factor Baseline Year Target

Year3-5 Reading 73% 2026 80%

Year 3-5 Writing 80% 2026 80%

Year3-5 Numeracy 74% 2026 80%
Goal 2 Improve student wellbeing outcomes

Key Improvement Strategy 2.a

Maintain and strengthen calm, predicable, safe and inclusive learning environment practices to improve student

Activation of student voice and agency, | engagement, belonging, self-regulation and readiness to learn.

including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.b

Strengthen whole-school mental health and wellbeing practices to improve early identification, enhance student

Responsive, tiered and contextualised | capability and staff approaches to trauma-informed practice.

approaches and strong relationships to
support student learning, wellbeing
and inclusion

Target 2.1
factors:

Cohort

Year4 -6
Year4 -6

By 2030, maintain the percentage of positive endorsement to the Attitudes to School Survey

Factor

Baseline Year Target
Focus area or factor
Managing bullying 93% 2026 93%
Emotional regulation 81% 2026 81%
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Target 2.2

By 2030, maintain the percentage of positive endorsement to the Parent/Guardian/Caregiver
Opinion Survey factors:

Cohort Factor Baseline Year Target
Parents Promoting positive 93% 2025 93%
behaviour

Target 2.3

By 2030, decrease the percentage of students having 20 or more days absent:
Cohort Focus or factor Baseline Year Target

Students 20 or more days absent 40% 2025 38%
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